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APMA Vision and Mission

Vision:
Improving lives through universal access to patient-centered, 
comprehensive lower-extremity care.

Mission:
Defend member podiatric physicians’ and surgeons’ ability to 
practice to the full extent of their education and training to 
best serve the public health.

Presenter Notes
Presentation Notes
APMA updated its vision and mission statement in 2022 as part of an extensive strategic planning process. Members can read the full, updated strategic plan at www.apma.org/strategicplan. 



Board of Trustees

Lawrence Santi, DPM
President

Brooke Bisbee, DPM
President-Elect

Patrick DeHeer, DPM
Treasurer

David Alper, DPM Alan Block, DPM Leslie Campbell, DPM Scott Hughes, DPM William Long, DPM Lauren Wurster, DPMJane Andersen, DPM Robert Sage, DPM

Sylvia Virbulis, DPM
Immediate-Past President

Holly Spohn-Gross, DPM

Presenter Notes
Presentation Notes
Our Board of Trustees, elected by our House of Delegates, is a dynamic group representing a wealth of podiatric backgrounds and subspecialties. Our trustees are committed to fulfilling our mission and work hard for you every day.



Organizational Structure: Executive Team

Denis Russell, CPA, CAE
Deputy Executive Director and CBO

Scott Haag, JD, MSPH 
Senior Director, Health Policy and 

Practice and CPA

Dyane Tower, DPM, MPH, MS, CAE
Senior Medical Director and Director, 

Clinical Affairs 

Peggy Tresky, MA
Senior Director, Communications, 

Marketing, and Membership

Ben Wallner
Senior Director, Legislative Advocacy and 

Director, APMAPAC

Meghan McClelland, MBA
Executive Director and CEO

Presenter Notes
Presentation Notes
We are delighted to welcome Meghan McClelland, MBA, previously of the Maryland Hospital Association, as our new executive director and CEO. She joins a seasoned team of APMA executive staff.



Organizational Structure: Directors

Gail Reese, JD
Director, CPA, 

Associate Director, HPP

Tina Carter
Director,

 Corporate & 
Foundation Relations

Kathy Balderson
Director, Continuing 

Education & Programs

Will Scott
Director, Communications 

& Digital Resources

Erin Tench, CMM, CMP
Director, 
Meetings

Tiffany Kildale
Director, Member 

Engagement

Stephanie Simmons
Director, 

Governance

Presenter Notes
Presentation Notes
We have an experienced team of directors who are deeply committed to our profession and our association. 



What does APMA do for me?

APMA (American Podiatric Medical Association): 
Advocacy Education Research Community

APMA is the only organization to 
lobby at the federal level on 

behalf of the profession. 



Outcomes from HOD

Policy Proposition 2-24 
Codified APMA's support for the unification of the two CPME-recognized certifying boards and supported 
the cessation of the issuance of a CAQ in surgery.

Budgetary Action Item 3-24 
Established a task force to work with a broad group of stakeholders to explore pathways for the unification 
of the recognized certifying boards. Report shared with profession in October.

Next Steps
Please reach out to your certifying board to share your concerns!

Presenter Notes
Presentation Notes
The Single Certifying Board Task Force shared its report in October. Due to antitrust concerns, APMA cannot compel the boards to come together for these conversations. As members and diplomates of the recognized certifying boards, our members have an opportunity to drive the boards to action. Please reach out to them to share your concerns. 



Membership: Challenges

Declining Membership
• More members converting to life status
• Fewer young physicians joining or converting from free 

resident membership
• Large portion of members score as vulnerable or 

disengaged

Presenter Notes
Presentation Notes
Across the association industry, organizations are seeing declining membership. Younger generations tend to be less inclined to join than in the past, and the pandemic and subsequent changes to our economy have made it a challenge to win dues dollars. APMA and its component organizations have not been exempt from these changes, but we are taking a proactive approach to recruiting and retaining our members with the goal of turning these trends around. 



Membership: Opportunities

• Strategic recruitment and retention plan
• Member segmentation and targeted 

communication
• Research around tiered membership model
• Improve our service 
• Collaboration with component organizations: FPMB 

data, communications guidance, participation in 
membership summit

Presenter Notes
Presentation Notes
We are working to develop strategic recruitment and retention plans to meet recruitment goals for 2024-25; the campaign will launch in January. 
APMA conducted an audit of communications and has built a content strategy based on our member value proposition research.
We have made a staff-wide effort to address customer service. 
We are working with ASPE and individual components on a variety of fronts (data integrity, providing tools for consistent communications and member recruitment).



Research Results

Presenter Notes
Presentation Notes
Our recruitment and retention strategy is predicated on the extensive research we have conducted among our members, including the member value proposition research completed in 2021. This research confirmed for us that advocacy and coding are of vital importance to our members, but it also revealed nuances among our members of different backgrounds and levels of experience. We are using those differences to be much more targeted and relevant in the way we communicate so that every member sees the value of being part of APMA. 



Advocacy: Center for Professional Advocacy and 
Federal Advocacy

• VICTORY in DC in averting consolidation of the podiatry 
board under the medical board

• VICTORY in Alabama to modernize scope
• Potential fix for DEA MATE omissions in Congress
• Ongoing support for Mississippi and Massachusetts in 

scope battles
• VICTORY MISSION Act and corresponding fixes

Presenter Notes
Presentation Notes
The value of our advocacy work is undeniable, on both the legislative and payer front. We are defending our members on all fronts. These are a few recent victories, as well as current initiatives. 

 




Advocacy: Payer Advocacy
• VICTORY on skin substitutes LCDs with the Medicare Part B MACs. 
• VICTORY on MIPS hardship exception for providers impacted by Change 

Healthcare cyberattack. 
• VICTORY on Novitas, First Coast, and CGS Part B MACs skin substitutes policy
• VICTORY with Aetna to resolve at-risk foot care with -59 Modifier denials
• VICTORY with CMS on surgical treatment of nails policy for CPT 11750 (nail 

excision), and working on addressing CPT 11730
• Collaborating with AMA and other stakeholders to oppose new Cigna -25 

Modifier documentation policy
• Leading effort to address LCD/LCA process
• Working with PIMMS and CMS to address ongoing MIPS concerns and MIPS 

Value Pathways for podiatric physicians
• VICTORY on eliminating Podiatry-Specific E/M – G Codes

APMA’s work on podiatry-specific E/M codes and -59 Modifier alone has saved 
members hundreds of millions of dollars.

Presenter Notes
Presentation Notes
The value of our advocacy work is undeniable, on both the legislative and payer front. We are defending our members on all fronts. These are a few recent victories, as well as current initiatives. 

 




E-Advocacy

• Take minutes to send 
customized messages to 
your legislators

• www.apma.org/eAdvocacy

Presenter Notes
Presentation Notes
I urge you and every APMA member to visit our eAdvocacy site. The site is prepopulated with messages around critical issues and high-priority legislation. It takes literally minutes to customize these messages and send them to your legislators. Please share this resource with your members and encourage them to take action as well.  



Student Recruitment

APMA’s support for student 
recruitment has shifted to 

the Foundation for Podiatric 
Education, a separate entity 
now developing recruitment 

plans through a data 
analytics and marketing firm. 

Presenter Notes
Presentation Notes
APMA’s support for student recruitment has shifted to the Foundation for Podiatric Education. APMA has contributed $100K to the foundation, a separate entity that was created by the APMA HOD, in 2023-24 and 24-25. 
The Step into Podiatry materials and website remain active for members at www.apma.org/recruitmenttoolkit and www.stepintopodiatry.com.



FREE Coding Resources

• Articles
• Webinars
• Podcasts
• Infographics

www.apma.org/coding

Presenter Notes
Presentation Notes
APMA offers a wealth of free resources to members to stay up to date about proper coding for maximum reimbursement. Visit www.apma.org/coding for dozens of free articles, webinars, podcast episodes, infographics, and more.



Coding Resource Center

www.apmacodingrc.org

Presenter Notes
Presentation Notes
Our Coding Resource Center continues to be a member favorite tool. We have recently enhanced the great foot and ankle-specific coding content with pop-up videos explaining various codes. 





Financial Benefits

Group purchasing 
discounts  through 

Talar Medical

Cash back and no 
annual fees  with the 

APMA Business 
Mastercard

Health insurance 
options for every 

member in partnership 
with the Ark Group

Presenter Notes
Presentation Notes
We encourage you to take advantage of our preferred Group Purchasing Organization, our business mastercard that offers a wealth of benefits tailored to podiatric physicians. Combined, these two tools can save your practice thousands! We also have a wealth of health insurance options to help you save on the costs of insurance for you and your staff. I hope you have spoken with the Ark Group to get a personalized quote.



APMA Online Learning Center

www.apma.org/onlinelearningcenter

• On-demand learning and live 
events

• The convenience of learning 
from anywhere

Presenter Notes
Presentation Notes
I spoke earlier about how our member value proposition data helped us to appreciate different members’ needs. We certainly know that one emerging and growing need is for online education, whether live online programs or on-demand content. Early-career members and female members in particular have expressed the desire for additional online education, and our Online Learning Center is delivering. We have a fantastic and growing library of content there for our members. 



APMA Engage—The APMA Member App

• Available for iOS and Android 
devices

• Instant access to news, Seal 
products, Find a Podiatrist, 
and more

• Listen to the APMA Podcast 
and read APMA News

• Receive alerts when you need 
to take immediate action on 
legislation

Presenter Notes
Presentation Notes
We also have a fantastic mobile app for members, available on both iOS and Android platforms. It’s a very easy way to stay connected to your association and access our top member resources. Search for APMA Engage in the App Store or Google Store. For those of you who plan to attend The National, this will also be an important tool for navigating that meeting as we have incorporated our meeting app into APMA Engage.



Patient Education

• Visit www.apma.org/diabetes and check out our digital 
tool kit! 

• Materials for your waiting room, EHR, or practice website
• Suggested content for social media

Presenter Notes
Presentation Notes
During Diabetes Awareness Month, we’re conducting a massive public education campaign. We are advertising on streaming services; we’re sharing content via our social media channels and in a press release that was picked up in more than 450 media outlets nationwide, for a total audience of more than 209 million; and we have lots of educational materials for patients that are FREE to members! 



Get Involved!

Follow us on social media 
platformsFollow

Volunteer to participate in 
student recruitment effortsVolunteer

Contact Tiffany Kildale 
(Tkildale@apma.org) Contact

Presenter Notes
Presentation Notes
Finally, I am speaking to leaders within the profession. You are deeply engaged with your local associations and with APMA, and I thank you for your volunteerism and involvement. I hope you will encourage other members, particularly younger physicians who may not yet be involved, to participate. That could be as simple as following those social media channels I just shared with you or volunteering to serve as a mentor, or it could be volunteering to serve on a committee or attending a meeting. The more members we can get actively involved, the stronger our associations will be. 



Thank you!
rsage@apma.org 

mailto:lasanti@apma.org
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